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Town of Swanzey, New Hampshire 

Swanzey Planning Board 
Meeting Minutes – March 14, 2019 

 
The regular meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page at 
Whitcomb Hall, Main Street, Swanzey, NH.  Members present:  Glenn Page, Scott Self, Richard Sainsbury, 
Jane Johnson, Michael York, Ruth Snyder, Selectmen’s Representative Sylvester Karasinski, and Alternate 
Jim McConnell. The Chair took the roll and read aloud the agenda for the meeting.   
 
Absent: Alternate Liz Traynor 
 
Others Present:  Director of Planning and Economic Development Matthew Bachler 
 
Swearing in for Richard Sainsbury and Scott Self 
Karasinski swore in Sainsbury and Self for service on the Planning Board with terms ending in 2022. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Johnson that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by Snyder with no 
further discussion.  All were in favor. Motion passed.      
 
Minutes:   

Minutes from February 14, 2019 were considered. Motion was made by Self to approve the 
minutes of February 14, 2019. There was a second to the motion by Johnson. All were in favor. 
Motion passed. 

 
PUBLIC HEARINGS 
There were none. 
 
DISCUSSION/OTHER BUSINESS 
Site Plan Review Regulations Amendments – Home Occupations and Signs 
Bachler said all the zoning changes recommended by the Planning Board were approved by the town’s 
voters. He discussed changes that would need to be made to the Site Plan Review Regulations as a result of 
the Zoning Ordinance amendments.  
 
Home Occupations changes were reviewed. 

• Two-tier definition: home occupation and home-based business 
• Proposed change that Planning Board would continue to review home-based business but no 

longer review home occupations.  The Board of Selectmen will also review home-based businesses 
to verify that they qualify as a home-based business. 

Signage 
• Signs in conformance with sign ordinance will no longer need Planning Board approval and fee will 

be removed. 
• Bachler referred to allowing the Planning Board to approve an addition to a sign on an existing 

building without a public hearing. This provision would also be removed.  
 



 

Town of Swanzey Planning Board  Approved Minutes 
March 14, 2019 
Page 2 of 4 
 

Fee Schedule 
• Since year 2000 – no fees have been changed.  Bachler has reference material showing Swanzey 

fees are consistent with similar towns.  Suggested changes:   currently there is a base fee for 5,000 
s.f. building, then additional fee for structures larger than 2,500 s.f.  Fire Department review fee on 
top of that. Bachler recommended one fee instead:   

o Consolidate the base fee to $250 for up to 5,000 s.f. and additional fee for each of 1,000 s.f. 
of building. 

o Recording fee for Mylar document which is sometimes required by Planning Board.  Bachler 
suggested fee would be noted as being same as registry of deeds, as that fluctuates. 

o $10 fee for home-occupation is current fee. Bachler suggested $25 to cover administrative 
costs for home-based business.  No longer any fee for home-occupation. 
 

Self pointed out there will no longer be any reference to home occupation for site plan review. 
 
Bachler said a Public hearing will be required before the suggested changes can take place. 
 

Motion was made by Self to proceed with the changes as proposed above and to proceed to public 
hearing. There was a second to the motion by Snyder. All were in favor. Motion passed.   Public 
Hearing will be held next meeting, March 28, 2019. 
  

Master Plan Update Discussion 
Bachler provided an overview of the process involved to update the Master Plan.  He referred to the last 
update to the Master Plan, which occurred in 2003.  He referred to thirteen sections that are commonly in 
a Master Plan outlining the ones currently in the Plan. He referred to phases included in the process. He 
referred to expenses for technical assistance with mapping from Southwest Region Planning Commission 
(SWRPC).  He referred to having a sub-committee from the Planning Board focused on the Master Plan.  He 
also referred to the public engagement and having vision statements and goals discussed with the 
community so that they can provide input.  Data collection was referred to as was the Natural Resources 
Inventory being completed by the Conservation Commission.  Writing out the plan would occur during the 
winter and spring of 2020. Realistically there are 15 – 18 months for completion of the process.  
 
Bachler said it is the Planning Board’s process and he is here to assist the Board.  Bachler said he is 
proponent to have a Master Plan be lean and mean and have objectives and goals to achieve the terms of 
the plan.  Page noted that the past update took about 3 years to complete. 
 
Advisory committee was discussed.  Bachler suggested some members of the Planning Board would be 
members, but also other members of the community would be part of the advisory committee as well.   
 
Bachler suggested the Planning Board members review the Master Plan documents as they have time.  He 
noted there are different versions of Master Plans and he provided an overview of these types for the 
benefit of the members to consider. 
 
He asked the Board to determine at next meeting: 

• which type of Master Plan they would prefer 
• the role of the advisory committee 
• finalization of a project timeline 
• determine topic areas for inclusion in the plan 
• the role of SWRPC. 
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McConnell asked if the current Master Plan was available online and Bachler said it is and he also has hard 
copies should anyone want one.  McConnell asked if any one area that will be particularly difficult to deal 
with. Bachler said there is an opportunity to implement desirable outcomes in the Master Plan through 
Zoning.   Think about future land use how you want to see the community develop over the future years 
and land use/zoning could help meet the goals.  Bachler said Economic Development plan could have 
greater presence in the Master Plan. Transportation section would need to be updated. Natural Resources 
Inventory should be included in the plan.  Bachler said the more successful plans have a standalone section 
for implementation, which sets goals and a timeframe for implementation. 
 
Election of Officers 
The Board considered officers for 2019. 

Motion was made by Sainsbury to elect the officers for 2019, Page as Chair and Self as Vice Chair, 
second by Snyder.  All were in favor. Motion passed. 

 
Hangar Project at Airport 
The Board discussed the 3,600 s.f. hangar off Aviation Drive.  Bachler said they have received plans and 
need direction from Board to approve an extension or do a re-submission since they are past one year since 
approval.  Page said it is a building that will be set in an area that is already paved.  Page said it was 
approved as a 60’ X 60’ building.  Bachler provided a drawing of the plan.  McConnell asked if there were 
any changes. Bachler said there were none but the approval is passed the deadline for beginning the 
project.  Self said that there are no changes so why asked to re-submit. Self said he would agree to a site 
plan approval extension.   Johnson said it sets a kind of precedent to let them have an extension now when 
they could have asked before the deadline was up. Site plan fees are $200 plus fee for public hearing 
notices.   
 

York moved to have Whip City Aviation re-apply for new site plan review, second by Johnson.  
 Snyder, York, Page, Johnson all voted yes; Self voted no; Karasinski and Sainsbury abstained. 
Motion passed. 4 in favor, one opposed, two abstained. 

 
David Williams Development 
Bachler spoke about the development that is occurring on West Street. He said the first building was 
supposed to be one unit and a utility unit and it is being built as two units. The board approved a total of 16 
units; including one unit which is a stand-a-lone unit on West Street.  So there are 15 units approved for the 
rear of the property.  Page suggested sending Code Enforcement Officer Mike Jasmin to the site to discuss 
with the builder that he needs to build according to the plan or the building permit for the entire 
development can be rescinded. Selectmen also can be involved. Self agreed it is a code enforcement issue 
at this point.  Bachler said the other option for the builder is to come to the Planning Board with any 
changes.  Page said this is an enforcement issue. Bachler said he has encouraged Williams to come to the 
Planning Board with any changes. Bachler said he will speak to Jasmin and Town Administrator Mike 
Branley to follow up. 
 
Page noted sewer line and drainage problems for the development.  
 
Bachler said he would provide at next meeting hard copies of the Zoning Ordinance to those who are in 
need of a copy.  
 
Next Meeting:  March 28, 2019 
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ADJOURNMENT 
Motion to adjourn was made by Sainsbury.  There was a second to the motion by Self with all in favor. 
Motion passed.  Adjournment occurred at 6:55 p.m. 
 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
 
 


